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Introduction
	With the rapid development in the economy and rise in the cultural exchanges and global trade, there is an observed shift in the consumption of food in East Asian countries from traditional to the western due to various reasons. In the context, several reports have shown that despite the growth in the China's local competitiveness, there is tremendous potential for the foreign ventures to sell their products. Therefore, Nudlez, a fast food restaurant, aims to open a new business venture in China. The organization will instantly serve its unique food items by keeping the things healthy and quick. Also, following the effective market entry strategy, it will cater people from all walks of life, in particular tourists and employers within the affordable rates.
 Regional Analysis
	East Asia shows a tremendous diversity in the economy; however, it demonstrates the best integration with the countries like South Korea, Japan, and China. The economic integration and alliances with the country showed an increase in the trade from 36.8% to 64.5% in the recent years that is though lower than European regions, but higher than the NAFTA and even much higher in comparison to the other developing regions (Whitley, 2015). Also, the region holds the best alliances from the foreign investor accounting for 54%. According to analysts, the regional economic integration is probably because of the global factors, such as 40% exports to the foreign regions. Generally, it covers two primary features in terms of scope, i.e. trade, money, and finance, Whereas, in terms of geography it is marked as the sub-regional and bilateral. 
	East Asia physical environment is extremely suitable since it opted the ASEAN free Trade Area (AFTA) in the year 1992 (Whitley, 2015). The agreement includes a wide range of the trades in the products such as investments, services, technology, air services, human resources and education etc. Considering the FTA, the region also goes beyond the reduction in tariffs about 5% to the measures for trade facilitation regarding partial labor movement, customs duties, opening the procurement and other facilities.  Whereas, the region following the financial crisis, have sought out the promotion of the financial and monetary cooperation. These commonly include the efforts for policy dialog and economy review to develop the arrangements for the regional finances leading to the exchange of financial policies (Whitley, 2015). 
	Furthermore, the regional market is offering various new financial options to the foreign investors. Among many, one of the key promising financial options is the structured project for the finance packages. The package offers the combination of debt (loans and bonds) and equity (FPI and FDI) (Whitley, 2015). The package is usually observed to be structured from some natural source, however, depending on the investment financial lending from the official sources can also be acquired for large projects.
	On the other hand, the social, health and economic conditions in the East Asia are also favourable. The rise in the economy has improved the living standard and well being of the communities. Also, the efforts are still continuing to further improve it. Whereas there is political instability in the region because of the terrorist attack threats from foreign fighters, but still, the region seems to be less troubled than the other significant strategic locations due to prosperity, societal and economy improvement (Whitley, 2015). 
Country Risk Analysis 	
	Globally, China is among the top largest economies, holding highest reserves of exchange and export. However, the global recession has influenced the country and uncovered the limitations for growth strategy (Child & Tse, 2016). But, by the end of 2016, the country has regained its economic stability accounting for almost half of the rise in the global economy. Currently, China enjoys the highest economic growth of the last 25 years in the world, with average GDP growth around 10% per year. China's per capita income has grown by an average of 8 percent a year in the last 30 years and an average of 15 percent in the 25 years of export, which has drastically reduced poverty in the country (Child & Tse, 2016). 
	In addition to this, the risks associated with the political environment of China are considerably low than the other potential European markets. Whereas, the regulatory and legal transparency risks are present in the country for foreign businesses due to the conflict of interests between the company and its suppliers or buyers (Child & Tse, 2016). Also, the country offers various new financial reforms to attract foreign entities for the increased opportunities in investment. And, it is observed that it enjoys the progression in the constraints for the diplomacy that a country can experience during the devising of the macroeconomic policies (Child & Tse, 2016).
	The social, health and environmental infrastructure in China are growing much stronger with time due to rise in productivity, employment, restored health system, ethics, and cultural norms. The rise in the economy has improved the living standard and well-being of the communities (Child & Tse, 2016). However, the country follows the strict work ethics as the population has grown much educated. On the other hand, the culture in China is also rich and owns a vital significance. Chinese consider relationships as the basis of their businesses, where they show intolerance for the uncertainties, and assertiveness and are firm towards their traditions (Child & Tse, 2016). 
Organizational Service Analysis
a. Description
	Nudlez is the fast food service that will offer the unique menu with the particular appeal for the health conscious citizens in the appealing and pleasant atmosphere. As Chinese enjoy have high nutrition but low-calorie food, therefore, the organization aims to accomplish the task keeping the fast-food industry. The company will present speedy and organized good value food within the affordable rates to attract the customers from all walks of life. 
b.	Product Assessment for China
	In the current era, where most of the people in China are busy in managing work and businesses that they do not get time to cook healthy food for themselves in a short span of time with the touch of contemporary food. Also, China is considered the tourist appeal for the foreigner where on average 55.98 million people visit the historical places. Therefore, the fast food restaurants are gaining popularity with the time thus opening the path for various foreign investors to manage these target population. 
c.	Description of the Product and Services
	Contrary to the other food restaurants that make customers wait for their food till it gets prepared, Nudlez will instantly serve sandwiches, noodles and burgers to its customers due to the presence of the in-house, special pre-cooking process for the meat related substances. Also, it will use the steamed vegetables that will also be readily available. By using the computerized system, the order will be transferred to the cook who will immediately fill and by the time transaction will be completed, the customer will get his food. 
d.	Entry Strategy	 
	   The assessment of the literature shows that the best entry strategy will be the one covering the worldwide standardization features along with the essence of local food touch. In the context, the two options are available for the management to pursue, i.e. joint venture or a wholly owned subsidiary (Lin, 2014). However, the pros and cons of the two strategies need to be evaluated. The joint venture business though shares expenses and risks and improves gaining expertise in the Chinese market, however, it deprives the organization of freedom to make a decision. On the other hand, wholly owned subsidiary grants the freedom to make a decision but is expensive (Lin, 2014). Taking into account the risks and diversity of the Chinese market, it is suggested that the wholly owned subsidiary will be the more suitable selection.  
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